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well caissons. You can apply this single 
hazards analysis to simple and nearly 
identical facilities after you verify 
that any site-specific deviations are 
addressed in each of your SEMS pro-
gram elements. 

(b) JSA. You must ensure a JSA is 
prepared, conducted, and approved for 
OCS activities that are identified or 
discussed in your SEMS program. The 
JSA is a technique used to identify 
risks to personnel associated with their 
job activities. The JSAs are also used 
to determine the appropriate mitiga-
tion measures needed to reduce job 
risks to personnel. The JSA must in-
clude all personnel involved with the 
job activity. 

(1) You must ensure that your JSA 
identifies, analyzes, and records: 

(i) The steps involved in performing a 
specific job; 

(ii) The existing or potential safety, 
health, and environmental hazards as-
sociated with each step; and 

(iii) The recommended action(s) and/ 
or procedure(s) that will eliminate or 
reduce these hazards, the risk of a 
workplace injury or illness, or environ-
mental impacts. 

(2) The immediate supervisor of the 
crew performing the job onsite must 
conduct the JSA, sign the JSA, and en-
sure that all personnel participating in 
the job understand and sign the JSA. 

(3) The individual you designate as 
being in charge of the facility must ap-
prove and sign all JSAs before per-
sonnel start the job. 

(4) If a particular job is conducted on 
a recurring basis, and if the parameters 
of these recurring jobs do not change, 
then the person in charge of the job 
may decide that a JSA for each indi-
vidual job is not required. The param-
eters you must consider in making this 
determination include, but are not lim-
ited to, changes in personnel, proce-
dures, equipment, and environmental 
conditions associated with the job. 

(c) All personnel, which includes con-
tractors, must be trained in accordance 
with the requirements of § 250.1915. You 
must also verify that contractors are 
trained in accordance with § 250.1915 
prior to performing a job. 

[76 FR 64462, Oct. 18, 2011, as amended at 78 
FR 20441, Apr. 5, 2013] 

§ 250.1912 What criteria for manage-
ment of change must my SEMS pro-
gram meet? 

(a) You must develop and implement 
written management of change proce-
dures for modifications associated with 
the following: 

(1) Equipment, 
(2) Operating procedures, 
(3) Personnel changes (including con-

tractors), 
(4) Materials, and 
(5) Operating conditions. 
(b) Management of change procedures 

do not apply to situations involving re-
placement in kind (such as, replace-
ment of one component by another 
component with the same performance 
capabilities). 

(c) You must review all changes prior 
to their implementation. 

(d) The following items must be in-
cluded in your management of change 
procedures: 

(1) The technical basis for the 
change; 

(2) Impact of the change on safety, 
health, and the coastal and marine en-
vironments; 

(3) Necessary time period to imple-
ment the change; and 

(4) Management approval procedures 
for the change. 

(e) Employees, including contractors 
whose job tasks will be affected by a 
change in the operation, must be in-
formed of, and trained in, the change 
prior to startup of the process or af-
fected part of the operation; and 

(f) If a management of change results 
in a change in the operating procedures 
of your SEMS program, such changes 
must be documented and dated. 

§ 250.1913 What criteria for operating 
procedures must my SEMS program 
meet? 

(a) You must develop and implement 
written operating procedures that pro-
vide instructions for conducting safe 
and environmentally sound activities 
involved in each operation addressed in 
your SEMS program. These procedures 
must include the job title and report-
ing relationship of the person or per-
sons responsible for each of the facili-
ty’s operating areas and address the 
following: 

(1) Initial startup; 
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